Climate Smart Communities Task Force — Mid- year progress report 2026

The Town of Jay's Climate Smart Communities Task Force continues to make significant progress on a variety of
sustainability, energy efficiency, and community improvement initiatives.

Our solar panel array at the Highway Garage continues to perform exceptionally well. Year to date, the system has
generated over 40MWh of electricity, helping reduce municipal energy costs while lowering our carbon footprint.

The new EV charging stations at the new Upper Jay park and parking area, as well as at the Jay Village Green, are
now fully operational and seeing regular use from residents and visitors. These chargers support the growing number
of electric vehicle driver residents and visitors traveling through our region and contribute to cleaner transportation
options.

A special thank you goes to our Parks Department for transforming the formerly overgrown FEMA property in
Upper Jay into a beautiful open space and community asset. We would also like to recognize the Rotary Club of Au
Sable Valley and ROOST for partnering on the installation of the wayfinding and visitor information kiosk.
Strategically located along busy Route 9N, this welcoming gateway creates a positive first impression for travelers
entering the Town of Jay and the hamlet of Upper Jay from the south.

Our Community Food Scraps Composting Program experienced some minor delays but is now moving forward. We
anticipate launching community outreach and educational efforts in early fall, with the food scraps drop-off program
expected to begin by late fall. We look forward to sharing more details as the project progresses.

The Town was also awarded funding for a Complete Streets, Walkability, and Bicycle Planning Study. We are
currently finalizing the contract with the New York State Department of Environmental Conservation and hope to
begin working with a consultant by late fall. The project is expected to be completed in 2027 and will help guide
future transportation and infrastructure improvements throughout the town.

Our next EV charging project, which includes a DC fast charger and a Level 2 charger in Au Sable Forks near Main
Street, is also advancing. We are currently awaiting feedback from NYSEG regarding power supply requirements
and potential utility upgrades before proceeding with final design and bidding. While there is a possibility the
chargers could be operational before the end of this year, completion is anticipated by spring 2027.

The Energy Efficiency Improvement Project, funded through a $600,000 grant from NYSERDA and the U.S.
Department of Energy, is progressing as well. Based on a comprehensive energy audit utilizing Passive House
standards, the Town is preparing to seek bids for roof insulation and energy-efficient window upgrades at the
Community Center. Once completed, these improvements are expected to generate substantial utility cost savings
while improving comfort and building performance.

Task Force members have also been working closely with the Comprehensive Plan Special Board on climate
resilience, sustainability, and infrastructure-related elements of the Town's updated Comprehensive Plan. We look
forward to its completion in the near future.

Please save the date for this year's Sustainability and Energy Fair on September 12, with additional details to be
announced in the coming weeks.

Finally, while we are fortunate to have an outstanding and dedicated Climate Smart Communities Task Force, we are
always looking for new members and volunteers. If you are interested in helping shape a more sustainable future for
Jay, please contact Knut Sauer at k.sauer@townofjayny.gov. We welcome your participation.
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