June 15, 2026

Agenda for Comprehensive Planning Special Board (CPSB) 32" Meeting
6:30-8 pm, Mon 15 Jun 2026 at Jay Community Center and on Go-To-Meeting

Advance material:
- Agenda
- Narrative Draft v3.0, 15 Jun 2026

Other references:
- Jay Community Profile v3.0 Final Formatted FOR CPSB Distribution
- Consultant’s April 2026 Comp Plan Draft

1. Open 32 meeting:
- call for additional agenda items and individual comments

2. Updates (Wally)
- Community Profile (3rd draft; 398 pages) limited Town Board member feedback received

- Results of meeting with APA: Meeting 27 May
-- next step is drafting DOS smart growth CFA application due 31 Jul 2026
-- discussed grant content with DOS reps: will accept request for Form Based Code
-- require clear writeup: goals, milestones, funding estimates; “big effort & commitment”
-- should this be a new organization or should town continue CPSB framework?
-- next APA meeting Thu 16 Jul 10:30am-12

3. Drafting of Comprehensive Plan Status
- Next draft ongoing (Ann)
-- Expanded plan development process chapter
-- Working group inputs & further recommendations
- Narrative: big story of affordability & demographics
-- Overarching Themes: Managing Growth, Enhancing Quality of Life, Creating
Opportunities, Leveraging Resources
-- “Rubik’s Cube:" takes all elements of plan together for best community of future
-- Shared, smarter services: for efficiency/effectiveness/hold down costs/taxes
- Still to be improved or done
-- several information updates:
--- income survey results
--- update of assessment info and property sales/growth ongoing & expected
--- cellular map
--- update of American Community Survey information (espec. re demographics)
--- education studies
--- SLR draft river study: known unrealistic assumptions
--- insights from other studies
-- validate/expand community project list
-- what other insights should we be seeking?
-- what subjects have we inadequately addressed?
-- what more can we integrate by reference from other studies?
-- first year implementation recommendations; review process
-- need for rapid turn of review of latest draft




4. Proposed Comprehensive Plan Update Public Rollout Process:
- Previews to town board members; town counsel; Community Resources/DEC
- Notices (JCN; other media; special edition of town newsletter)
- Report availability (websites; community center; libraries; other?)
- Education (exec summary; postings; descriptions; modules? meetings of opportunity?)
- Open House #2 (invite key stakeholders/neighboring community leaders/public at large);
- Multiple ways of gathering feedback
- Public hearing #1: CPSB; followed by further editing
- Later: Formal and informal reviewers: (legal, County, DEC, APA; others?)
-- includes SEQR
-- followed by edits & final coordination with town board members
-- Public hearing #2: Town Board; followed by approval with or without changes

5. Assessment of When to Go Public:
- Lean forward:
-- schedule goal: go public o/a 1 July... but only if we're ready... 6-8 week process
-- workshop in July; CPSB hearing in mid/late August o/a 17 Aug
-- reviews and follow-on in Fall
- Lean back a bit: alternative schedule, go public in late July or later date
-- improve writeup & rollout prep; more consultation with key stakeholders
-- add more: information updates; implementation
- A key step: drafting comp plan newsletter articles

6. Brief Updates from Working Group Chairs:
- Economic Development: Adam DeSantis

- Parks and Open Spaces: Olivia Dwyer

- Human Services: Robin Licari

- Planning and Land Use: Matt Gillman

- Climate & Infrastructure: Wally Walters

7. Next Meetings:
- Mon 20 Jul 2026, 6:30-8 pm
- Mon 17 Aug 2026, 6:30-8 pm

8. Comments and Open Discussion

9. Adjourn



